The What’s Next Framework

What IFs
Imagining a range of possibilities that

may or may not happen

What We Know

Vision, Values, Leadership

Things that add value for your students
+ your school’s unique capabilities

Goal: What are your objectives |

for this exercise?
Identify your reasons for wanting to do

this exercise in planning

Then What?

A process of choosing NO MORE
THAN 5 What IFs and focusing on that
possibility

Then Who + When?
Who do you need to engage, influence

or get permission from + when

What can you do right now?
Realistically create actionable things

that can happen now



